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Stick Together



Seller’s Market



Low Barrier
Really? :)



Service Business



Digital Products



End-To-End
#Design #Code #Market #Data



For Startups





No Talent



No Scale



No Ownership



Secret Sauce?



Co-Ownership
#ProfitSharing #ESOP

#EmployeeOwned #Cooperative



Matáv
Chroma

Chèque Déjeuner



Governance
#Teal #Holacracy



Patagonia
Valve

Power Plants



 

Practice?



Holacracy at 70%
Co-Ownership Live



Scaling
Freedom and Impact



Trust
Purpose



Management
vs. Process



Conflict 
Resolution



Clarity of Roles



Empowerment
by the Role



Governance 
Process



Tension

 Objections

Proposal
Clarification

Context
Amend

Add to governance



Consent





Salary Formula





Results?



7 to 14



International Clients



60k Eur / m



 



Venture Building
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