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To few jobs are so

designed as to make
flow possible. This is
where management

can make a real
difference.

Mihaly Csikszentmihalyi
Good Business, 2003
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A Flow A .. sryényre Kialakul
szervezeti v mati a marka Flow-ja
er6forrassa valik
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The Ultimate Leadership Development Simulation A te rv Ig y

with Blended Learning Program

1. Definidljuk a szervezeti feltételeket
2. Meghatarozzuk a Flow-t tdmogato vezet6i kompetencidkat
3. KESZITUNK EGY ONLINE JATEKOT ES KITALALJUK, HOGYAN MERUNK!
4. Személyre-szabott javaslatokat fogalmazunk meg

5. Jobb hellyé tessziik a vilagot! (,,Wanna live in a better world? Be a better leader!”)
//“—‘i

© ALEAS Sims, California

www.fligby.com



FLIGBY Program .,
The Ultimate Leadership Development Simulation A megva IOSItaS

with Blended Learning Program

©ALEAS Simulations - California www.fligby.com 5



FLIGBY Program

The Ultimate Leadership Developm M i ke I I a F I Ow_ h oz ? (1)

with Blended Learning Program

* Manapsag kevés olyan munka van, melynek vilagos

CEIREL L

e Korunk kihivasai ritkan adnak megfelel6 visszajelzést

b A munkavallalo készségei nem illenek a lehetoségeihez

* A kontroll hianya

* Kiilsé tényez6k hatarozzak meg a munkavallalo

idobeosztasat

© ALEAS Sims, California
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The Utimate Lea Mit6l jo egy vezetoi szimulacio? ﬂigby

with Blended Lear

» » L8 . ~ »
1. A megfelel6 narrativa
2. Erds karakterek
3. Tobb szintd visszajelzés
4. Kompetencia-alapu mérés

5. Szorakoztatd/motivalo kihivasfolyam
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with Blended Learning Program

MIERARCHICAL RELATION OF 134q

Analyzing Players’ Decisions e

The mission of the serious game

FLIGBY is to identify, measure, and
help develop leadership skills. At the
Game’s end, FLIGBY provides a 42
pages long individual report to each
player on his/her skillset, with a range
of benchmarking option available.

In FLIGBY, each player’s
leadership profile is comprised of
his or her scores on each of the
29 leadership competences. The
profiles are automatically
generated at the end of the

srimularion. e ———
Each skill is automatically benchmarked against the average of the player’s cohort. \
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Empowerment
Delegation Difference: 1,82
Difference: 1,34 Social Dynamics

Diplomacy Difference: 1,70
70.00 Difference: 1,37 f
65.00 -
em=mFemale AV. (1,783)
m=|\lale AV. (2,334)
60.00
55.00
Amit a nGi vezet6k gyakrabban hasznalnak Amit a férfi vezet6k gyakrabban haszndlnak
50.00 Delegation, Diplomacy, Empowerment, Social Active listening, Business oriented thinking, Organizing,
Dynamics, Motivation Prioritizing, Time-pressured decision making

© ALEAS Sims, California www.flighy.com 9
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the Navy SEAL

Active Listening
Difference: 6,3

Involvement
Difference: 6,6

@em=mhenchmark

gby

IS GOOD BUSINESS

Difference: 6,8

15,000 users

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

www.flighy.com
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with Blended Learning Program

The Ultimate Leadership Development Simulation E rEd m é nye k 'F | ig by

Tobb kiemelt nemzetkozi dij

Tobb mint 16,000 egyéni
visszajelzés vilagszinten

Az interaktiv-film alapu
kompetencia profilozas
alapjainak lefektetése

Uj nagyszabasu tervek a jovére!

© ALEAS Sims, California www.fligby.com
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ARMACEUTICAL CoMPANIES
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Why is it interesting to have a game-based leadership development simulation
in California winemaking for decommissioning soldiers?
\" o 7p| VAR S N
) <o \\V”

) o
e

- For Special Forces,

decision-making is dominated by men
in the

corporate world

- You never

know who’s with you
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