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WHO ARE THE FINTECH COMPANIES?
CAPSYS

DEFINITION

Financial Technology, nowadays better known under the term
fintech’, describes a business that aims at providing
FINANCIAL SERVICES by making use of
SOFTWARE AND MODERN TECHNOLOGY.

Today, fintech companies directly COMPETE WITH

BANKS in most areas of the financial sector to sell financial
services and solutions to customers.

Mostly due to regulatory reasons andtheir

internal structures, banks still struggle to keep up with
fintech startups in terms of INNOVATION SPEED.

Fintechs have realized early that financial services of all kinds —

including MONEY TRANSFER, LENDING,
INVESTING, PAYMENTS, ... —need to seamlessly
integrate in the lives of the tech-savvy and sophisitcated

customers of today to stay relevant in a world where business
and private life become increasingly DIGITALIZED.

Source: https://fintechweekly.com/fintech-definition
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WHO ARE THE FINTECH COMPANIES?
CAPSYS

VENDOR/
COMPETITOR

B2C VS B2B VS
C2C

NUMBER OF
CUSTOMERS

AGE OF
FOUNDERS &
MANAGEMENT

YEARS IN
BUSINESS

PRODUCT/
SERVICES

PROFIT,

EBITDA




m

GROWTH STAGES IN B2B
CAPSYS

EXPORT CAPABILITY
(MULTIPLE MARKET, GEOGRAPHIES)

BALANCED BUSINESS
(MULTIPLE PRODUCT & CUSTOMER)

MANAGING THE GROWTH

FINTECH ?
ACCELERATION PATH?

GETTING REFERENCE: ROLLING OUT
IN BUSINESS NETWORK; GET THE DEAL

REPETITIVE SALES
(ONE PRODUCT MULTIPLE CUSTOMER)
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C ARE THE FINTECHS CASH POSITIVE EXPORT
CAPSYS CAPABLE COMPANIES ?
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NR.OF % OF EXPORT COMPANY NR.OF % OF EXPORT COMPANY

Revenues COMPANIES REVENUES* AGE COMPANIES REVENUES~* AGE
(2016) 1 3-19 yrs 4 Yrs
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200 mio |
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B2B B2C

*Share of the companies’ revenues within total revenues of sector’s all comp‘?anies



C MOST POPULAR ,INNOVATION"” DRIVERS
CAPSYS

DIGITALIZATION,
DIGITAL
BANKING

INNOVATION (INSTANT)
CAPABILITIES PAYMENT

UIX
&
LIFESTYLE

CRYPTO
CURRENCIES, BIG DATA
Blockchain

OPEN BANKING,
PSD2

(SIMPLIFICATION)




WHERE ARE THE FINTECHS
CAPSYS IN THE VALUE CHAIN ?

SIMPLICITY

FRONT-END &
CUSTOMER EXPERIENCE

INTEGRATION &
DIGITALIZATION

CORE SYSTEMS &
FUNCTIONALITIES

(Treasury, Wealth & Securities,
Lending, Cards; Payments, ...)

COMPLEXITY
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CAPSYS

MERCHANT

WHO OWNS THE CUSTOMER ?

CUSTOMER

AMEAAfE T 6.88N MOBILE SUBSCRIBERS
O 0 0 0 O
MM'I"M‘ 2.8 INTERNET USERS

W ORULUDWI D E

® 0 & 0 O
MM 2.5 BN BANK ACCOUNTS

CUSTOMERS OF LEADING TECHNOLOGY
PLATFORMS AND GLOBAL BANKS? (MN)

Facebook 1,110 A9 ”C“'Btgéar! 320
Android 900 Citigroup 200
10S Sa”tgpfueg 102
Twitter Sberbank | 100
Amazon Wells Fargo | 70
PayPal HSBC | 58




'Q GLOBAL CLASH FOR CUSTOMERS

CAPSYS

CUSTOMER EXPERIENCE
& MARKETING

FINANCIAL
SERVICES

SERVICES
INVESTMENTS

LENDING
|

E

LOYALTY CARDS, GIFCARDS,
CROSS-INDUSTRY LOYALTY SCEHEMES

)
|

BUY & SELL

DISCOUNTS, COL1PONS, VOUCHERS
|

CREDITCARDS, \“©Oo | 1w®UMW | §
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PAYMENTS 0

éL/I *Utility bill payment -pop tg
’ *Prepaid °Cros'F-border remmitance >

i

W

>

n
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EXTENT OF CUSTOMER EXPERIENCE

Entire & (global-regional) potential customer base \
including anonym and non-regular customers \




( PSD2 - IS IT REAL OPPORTUNITY FOR ,HUNGARIAN"
CAPSYS BANKS & (HUNGARIAN) FINTECHS ?

RETAILERS’ BANKS

INNOVATION RECOGNIZING
AND THE
REQUIREMENTS OPPORTUNITY

g

LENDING AND FUNDING AND MONEY CONCEPT OF
SAVING INVESTMENT TRANSFER ‘BANKING-AS-A-PLATEORM’
2 smava KICKS 'i‘if" \ ' :
|1§\1) Funding Circle }7Tra nSferW|Se‘ & BARCLAYS . ’ mondo
L azlmo
#a Betterment ' :
Wowealthfront . CapitalOhe (6 E'/g}?r
PROSPER ‘etoro® E:1V24 currency cloug
ZuluTrade & B BVA YES / BANK
#iLendingClub ; worldremit
StockTwits
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http://zanders.eu/en/latest-insights/how-open-banking-will-change-the-banking-landscape/
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WHERE ARE THE OPPORTUNITIES FOR
CAPSYS THE HUNGARIAN FINTECHS ?

SIMPLICITY

1-2 years
150.000 — 500.000 Euro

34 e OPEN & CLOSED API

80.000 — 200.000 Euro

2-8 years
5.000.000 — 20.000.000
Euro

COMPLEXITY
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HOW DO | GRAP THE OPPORTUNITES ?

CAPSYS

INVESTOR v" Invéstment expertise

v _vestment network
v" Available funds

COOPERATION
v" Growth oriented

v" Customer v" Prototyping capacity
understanding v" Vision and R&D

v Business Network TECH focus
BUSINESS FINTECH

EXPERT

v" Industry savvy




