
RYAN SOCASH

PROFITABLE SIDE OF THE 
POLISH ONLINE VIDEO MARKET              
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500,000,000 / month 
6 offices

http://WWW.MEDIAKRAFT.PL
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ORIGINAL CONTENT CREATOR 
MULTI-CHANNEL NETWORK 

PRODUCTION STUDIO

100M / month1M subs #1 education

http://WWW.MEDIAKRAFT.PL
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BUSINESS MODEL
AdSense 

Product Placement 

Sponsored Content  

 

Social Media 

Brand Channels 

Video Production 

http://WWW.MEDIAKRAFT.PL
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ADVERTISERS

 • Confirmed Reach 
 • Cost Efficiency 
 • Demographics 
 • Precise Analytics 

 

 •  Speed 
 • Quality 
 • Smooth Delivery 
 • Reach 

 

http://WWW.MEDIAKRAFT.PL
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WHAT WE’VE LEARNED?
hr 

timeline 

sales 

challenge

http://WWW.MEDIAKRAFT.PL
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hr 

timeline 

sales 

challenge

online natives 

audience expectations 

online video specifics 

production values 

WHAT WE’VE LEARNED?

http://WWW.MEDIAKRAFT.PL
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Micro-Management

hr 

timeline 

sales 

challenge

WHAT WE’VE LEARNED?

http://WWW.MEDIAKRAFT.PL
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hr 

timeline 

sales 

challenge

FACE 

vs. 

LEVERAGE 

WHAT WE’VE LEARNED?

http://WWW.MEDIAKRAFT.PL
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HR 

timeline 

sales 

challenge

Youtube-natives 
vs 

Organizations

LONG TERM INVESTMENT

WHAT WE’VE LEARNED?

http://WWW.MEDIAKRAFT.PL
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LONG-TERM INVESTMENT

http://WWW.MEDIAKRAFT.PL
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hr 

timeline 

sales 

challenge

BRAND-
FRIENDLY 
CONTENT

WHAT WE’VE LEARNED?

http://WWW.MEDIAKRAFT.PL
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hr 

timeline 

sales 

challenge

RELATIONSHIPS WITH BRANDS
Recruitment 

Clear KPI’s 

Track record

24h Response 

Weekly Pipeline

WHAT WE’VE LEARNED?

http://WWW.MEDIAKRAFT.PL
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hr 

timeline 

sales 

challenge

SYNERGIES

WHAT WE’VE LEARNED?

http://WWW.MEDIAKRAFT.PL
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hr 

timeline 

sales 

challenge

Multiple Stakeholders

WHAT WE’VE LEARNED?

http://WWW.MEDIAKRAFT.PL


WWW.MEDIAKRAFT.PL © MEDIAKRAFT NETWORKS16

CASE STUDY

http://WWW.MEDIAKRAFT.PL
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CASE STUDY
04.04.2016 - 27.04.2016 

MAIN FILM => 1,001,815  VIEWS 
FILM B => 190,267 VIEWS 
FILM C => 193,753 VIEWS 

TOTAL: 1,385,835

http://WWW.MEDIAKRAFT.PL
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CASE STUDY
03.04.2016: 4K 

09.04.2016: 132K 
27.04.2016: 215K 

http://WWW.MEDIAKRAFT.PL
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TAKEAWAYS
ORIGINAL PRODUCTION > LICENSING 

CONTENT & CAST IS CRUCIAL 

CATER TO 2 GROUPS: VIEWERS & BRANDS

http://WWW.MEDIAKRAFT.PL


CONTACT
MEDIAKRAFT

Mediakraft TV 

ul. Nowy Świat 60/8 
00-357 Warszawa

Ryan Socash 
Managing Director 
ryan.socash@mediakraft.tv 
@RyanSocash

mailto:ryan.socash@mediakraft.tv
https://twitter.com/RyanSocash

