Azonnal szerethém, lehet?!
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MI TAPLALJA EZT A PIACOT?

/I\/Iakro tényezok

« Varosiasodas/novekvé gpd/f6
novekvl e-commerce piac

Gigaszok
« Amazon és Wallmart Iepései

FMCG
* novekvo részarany

Technolégia

& Al, MI, Big Data /
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FOGYASZTOK




FOGYASZTOK

,»A vasarlok egyre novekvo csoportja szeretne gyorsabb termékatvételt
,mikozben legtobbjuk igen arérzékeny’ (McKinsey kutatas 2017)

Share of consumers choosing different delivery options
Percent of X2C volume
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Reliability, e.g., time window . 5
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FOGYASZTOK PREFERENCIAI

,»A vasarlok tobbségének az ar a legfobb dontési kritérium”
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FOGYASZTOK PREFERENCIAI

»A vasarlok hazhozszallitast preferalnak”
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KERESKEDOK
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SZALLITOK

Evolution of B2C parcel delivery

Deferred delivery

| | V7

3-5 days

Delivery time

Typical Mail-order deliveries

use case
“l want to try on
those clothes |
found in the catalog
at home and | don’t
mind waiting for a
couple of days.”

McKinsey&Company

Next-day delivery

1 day

E-commerce deliveries

“I want to get the
new camera | found
online for a cheaper
price than in the
electronics shop as
quickly as possible,
otherwise I'll just buy
it in the shop.”

Same-day delivery

7

1-12 hours

Urgent deliveries

“I need a new suitcase
before tomorrow, but
couldn’t find the one

| like in the shop next
door. | don’t have the
time to check out
other stores, but |
need it today.”
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SZALLITOI PIAC EZ IS

Amazon is investing in decentralized warehouses to establish next-day as standard and
make same-day an option for many.

Amazon’s distribution center footprint in the US and Europe

® Existing distribution centers * Metro areas with > 1 m inhabitants
@ Planned distribution centers * Thereof with same-day option
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SZALLITOI PIAC EZ IS

ZALANDO: SAME DAY PILOT AREAS

Essen

\ o Berlin
Disseldorf
e
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SZALLITOK
4 N\ N\ )

Inkumbensek Aggregatorok E-kereskeddk
e GLS 90+% *  Win-win-win » Egyedi igények
masnapra « 15 km alatt jobbak * Indulok: Amazon
. Megrendeldk: az ar{ | *© Nagy cegek sztenderd, Auchan,
felvasarlasai Tesco

értek arany alapjan
« Meéretgazdasa-

\m - / \ Flirgefutar / \am.a/‘z’fgsnh /
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FELTETELEK

(s

» Aggregatorok: jarmiszam

kalazas

* Futarok: automatizacio
 Kereskedobk: interface
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Valés ideji készletinfé

« Technologiai hatter

\_

~N

( Elérhetéség
* Lokalis v regionalis termék

jelenlét
* Multi csatornasok elényben

v
~N

\_

Kivalé operacio

» Kiszedés, csomagolas,
feladas...

+ C&C, idésav, geofencing

\_

v
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M| VARHATO?

/- Nagyvarosi elterjedes \

« FMCG, drogéria, barkacs,
divat

* Minden szereplonek
lehetb6seég és kihivas

. Uj sci-fi szeri jarmivek

\_ Y,
i,

§ Parcel delivery
M The future of last mile
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MZ/X JELENTKEZIK...
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Donath Fruzsina

smartcommerce.hu
donath.fruzsina@smartcommerce.hu

19
SmartCommerce Consulting —@



